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Focus on what matters.

• Praise the good


• What does it do?


• Reusability & what if?
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Communicate well.

• Abstraction & format

another team 
roadmap priorities 

learning zone

criticizing before understanding 
linters & guidelines 

not the way you would do it

feedback 
you’ll give






@ezagroba @JoyOfCoding

Communicate well.

• Abstraction & format

another team 
roadmap priorities 

learning zone

criticizing before understanding 
linters & guidelines 

not the way you would do it

too detailed too early 
same comment many times 

merge request or public Slack


feedback 
you’ll give




@ezagroba @JoyOfCoding

Shorten the delivery gap.

• Async to sync
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fork 
long-lived branch

waiting for days

collaboration 
you’re 

fostering
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Selected Research

• 📘 What Did You Say? The Art of Giving and Receiving Feedback 


• 📙 Crucial Conversations: Tools for Talking When Stakes Are High


• 🤓 Code Reading Club


• 🎥 Code Review Skills for Pythonistas


• 📝 How to handle criticism during code reviews

https://app.thestorygraph.com/books/15270135-7360-4e66-b079-4cbd618dfb76
https://app.thestorygraph.com/books/b15fe452-5b8e-49f5-9e0b-90da490b944c
https://codereading.club/
https://www.youtube.com/watch?v=6L3ZVLtSeo8
https://www.michaelagreiler.com/accept-code-review-feedback/
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Thank you.
Elizabeth Zagroba 
Joy of Coding, 17 June 2022


