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The Dream
calling the APIs

Run Python script

Ready to use!

2 minutes 
(no forgetting)

5x per day 
6 minutes per day

Status

1/2 hour saved per day



@ezagroba @AgileTDZone
@ez@chaos.social

I needed this script 
to build & deploy in the cloud



@ezagroba @AgileTDZone
@ez@chaos.social

I needed this script 
to build & deploy in the cloud

Validate environment name



@ezagroba @AgileTDZone
@ez@chaos.social

I needed this script 
to build & deploy in the cloud

Validate environment name

Build package from 
latest revision



@ezagroba @AgileTDZone
@ez@chaos.social

I needed this script 
to build & deploy in the cloud

Validate environment name

Build package from 
latest revision

Poll until building is done



@ezagroba @AgileTDZone
@ez@chaos.social

I needed this script 
to build & deploy in the cloud

Validate environment name

Build package from 
latest revision

Poll until building is done

Build



@ezagroba @AgileTDZone
@ez@chaos.social

I needed this script 
to build & deploy in the cloud

Validate environment name

Build package from 
latest revision

Poll until building is done

Stop environment

Build



@ezagroba @AgileTDZone
@ez@chaos.social

I needed this script 
to build & deploy in the cloud

Validate environment name

Build package from 
latest revision

Poll until building is done

Stop environment

Transport package 
to environment

Build



@ezagroba @AgileTDZone
@ez@chaos.social

I needed this script 
to build & deploy in the cloud

Validate environment name

Build package from 
latest revision

Poll until building is done

Stop environment

Transport package 
to environment

Start app on environment

Build



@ezagroba @AgileTDZone
@ez@chaos.social

I needed this script 
to build & deploy in the cloud

Validate environment name

Build package from 
latest revision

Poll until building is done

Stop environment

Transport package 
to environment

Start app on environment

Build

Deploy
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Fork the repo
Do whatever you want!



@ezagroba @AgileTDZone
@ez@chaos.social

Summer 2022
Time to craft



@ezagroba @AgileTDZone
@ez@chaos.social

Summer 2022
Time to craft



@ezagroba @AgileTDZone
@ez@chaos.social

Summer 2022
Time to craft



@ezagroba @AgileTDZone

World’s Slowest 
DevOps  Engineer

@ezagroba @AgileTDZone
@ez@chaos.social



@ezagroba @AgileTDZone
@ez@chaos.social

In short

• Couldn’t deploy locally

What happened



@ezagroba @AgileTDZone
@ez@chaos.social

In short

• Couldn’t deploy locally


• Wrote script to deploy to cloud, 
Saved myself 1/2 hour a day

What happened



@ezagroba @AgileTDZone
@ez@chaos.social

In short

• Couldn’t deploy locally


• Wrote script to deploy to cloud, 
Saved myself 1/2 hour a day


• Became part of team(+s) pipeline

What happened



@ezagroba @AgileTDZone
@ez@chaos.social

In short

• Couldn’t deploy locally


• Wrote script to deploy to cloud, 
Saved myself 1/2 hour a day


• Became part of team(+s) pipeline


• Lost hope

What happened



@ezagroba @AgileTDZone
@ez@chaos.social

In short
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Lessons and Takeaways
Notes for my future self

• Small things with one use can grow into bigger things with many uses


• Good collaboration takes time and energy


• Pick up the work for the skills you want to build
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Thank you.
Time for questions and opinions.




